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Kurt Vanclooster

• Experience: 
• Consulting background
• 2001 … : RMC

• 2011 : Operations responsible RMC
• 2017 : Managing Partner SiNube
• 2020 : Managing Partner dynappco

• Specializations:
• Oracle eBusiness Suite, Oracle Fusion, NetSuite

Partner, SiNube
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Florian Marchal

• Experience: 
• 2013 – 2017: Financial Auditor at Mazars
• 2017 – … : Ladbrokes Finance :

• 2017 - 2020: Financial Controller
• 2020 - … : Financial Director

• Specializations:
• Financial Audit, Internal Controls
• Direct & Indirect taxes
• Betting industry

Financial Director, Ladbrokes.be
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Company profile

SiNube specializes in 
services & support 

for Oracle Cloud 
Applications

Over 20 years of 
experience with ERP 

implementations

SiNube delivers 
functional and technical 

services for Oracle
SaaS and PaaS

Local consultants 
certified in Oracle

Oracle 
ERP and EPM 

Cloud
20+ Oracle

SaaS and PaaS 25+
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Company profile

Operating retail betting 
shops, newsagents, 

betting & gaming website

Over 35 years of history 
in Retail, and 10 years of 

Online presence

With more than 50% of 
PoS market share in 

Retail (600+ PoS), and a 
2-digit continuous 

growth in Online

More than 200 
employees all over 

Belgium

Historical betting 
and gaming  

company 
35+ Market leader in 

Belgium 200+

Part of
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Objectives : enter the 20th Century 
without losing functionalities 

A +35 years old system…
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Objectives : enter the 20th Century 
without losing functionalities 

• Mainframe based system
• 35 years of adaptation to still answer 

all the needs
• Easily adaptable…
• … but all resources understanding 

the language are disappearing

A +35 years old system…

… but totally fine-tuned
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• Not only an accounting system booking 
invoices or doing debits and credits

• System used on a daily basis to do cash 
controls

• Independent shopkeepers’ contract 
holder and commission system

• Nervous system of the accounting and 
administration of Ladbrokes Belgium

Objectives : enter the 20th Century 
without losing functionalities 

A +35 years old system…

… but totally fine-tuned

… and operational
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Objectives : enter the 20th Century 
without losing functionalities 

A +35 years old system…

… but totally fine-tuned

… and operational

… and fully automated

• Numerous tasks fully automated:
• Cash controls
• Analytical bookings
• Rents and charges controls
• Independent shopkeepers commission 

calculation
• …
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How to answer very specific 
needs with a standardized 
system?
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Project approach
Timing challenge • Linked to the betting environment 

migration
• Long story project within Ladbrokes
• Long story discussions with 

shareholder (Entain Group)
• 4-year project became an 8-months 

sprint 



Leveraging Oracle Fusion to optimize the 
financial processes at Ladbrokes.be

Connected Future 2024

Project approach

Design standard accounting

• Oracle already integrated to Entain
Group

• Very standardized approach 
matching with a mainly online-
oriented business

• All standard accounting process in 
Belgium are easily configurable 

Timing challenge
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Project approach

Design standard accounting

Design specific needs 

• We quickly understood Oracle won’t 
fit all the operational needs

• Joint understanding processs
between Sinube and Ladbrokes IT 
team

• Homemade tool developed by 
Ladbrokes IT team

Timing challenge
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Project approach

Design standard accounting

Design specific needs 

Integrate and automate

• Important challenge to maintain user 
experience

• Business challenge as Oracle will be 
the core of the operational system

• Limit manual and human intervention 
to ensure process efficiency

Timing challenge
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Project approach

Design standard accounting

Design specific needs 

Integrate and automate

Train and convince

Timing challenge • Team working with old system for 
more than 15 years

• Huge reticence to migrate 
• Implication of all the team in 

development and UAT
• Assistance of Sinube in training, 

testing, and hypercare
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Lessons learned

Accept an accounting system can not do more than what it has been build for 

Find the right local specialist with the right skills to assist you

Involve at all steps the daily users of the new system

Be patient

Define clear needs, analyse the gaps and design the right solution 
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Contact Details

Connected Future 2024

Florian Marchal – Financial Director, Ladbrokes.be
florian.marchal@entaingroup.com

Kurt Vanclooster - Managing Partner, SiNube
Kurt.vanclooster@sinube.be

mailto:florian.marchal@entaingroup.com
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