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itAdvise

< Techwithasoul >

co-Advise

At iAdvise, we investigate what our
clients need and how our solutions
can meet those needs.

We bring all stakeholders around the
table and brainstorm together.

iAdwvise

Low-code development

We build our applications using a
low-code platform within the Oracle
Database.

The benefits?
A fast time-to-market and
low error margin.
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Progressive Web Apps

Progressive Web Apps are a strong
alternative to the high costs of a
native app. With a PWA, you build one
app that can be used on any platform.

PWAs reduce friction and
increase conversion.

Connected Future 2024

Optimizing an existing truck planning
With Oracle Application Express



ITC RUBIS

Our company in a nutshell

Based in port
of Antwerp,
Belgium

Strategic
location with
extensive
expansion
possibilities

Tank storage
for liquid & gas
products

Highest safety
standards

iAdwvise

P

Zero emission
terminal

6 berth
positions for
barges &
seagoing
vessels
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State-of-the-
art
infrastructure

63 tanks
(mild/stainless
steel)

4 gas bullets

Total storage
capacity of
225,000cbm

Expansion

possibilities up

to

500,000cbm
Excellent rail Direct gas
infrastructure transloading
for handling from barge to
block trains RTC
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Our company in a nutshell

2023
Completion tank pit 6

2008

2012
Further expansion of Phase-I:
Construction of tank pit 3

2008 2010 2011 2012
2010
Commercial operation of first tanks

2015
Construction of Phase-Il started

Completion tank pit

» Company founded 5b

» Construction Phase-I| started

Commercial operation
of tank pit 5a

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

2013 2016 2018 2021 2024
» Commercial operation of tank pit3 |  Barge-to-RTC for C3/C4 gases Construction of tank pit 5b Construction Construction
» 2 extra barge positions « Commercial operation tank pit 4 started of tank pit 6 of tank pit 7

* 2 extra jetty positions

Connected Future 2024

iAdVlse . ITC Optimizing an existing truck planning
® RUB|S With Oracle Application Express

powered by Colabdl\



Business case

Need for:
 No more MS Excel or off-the-shelf planning tool
« TMSintegration
» Slot booking

* Insights!

1600 c
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toJie}

{A0EROGCOREARR00 GORR
PPP22020 OO0 Q®

Connected Future 2024

Optimizing an existing truck planning
With Oracle Application Express




Process

e Nominations by customer
o ® Delivered to TMS

e Open slots a few weeks ahead
ey © Plan resources, maintenance etc.

e Slot booking
e ° Transporter or customer service

e Booking confirmation to transporter and ITC Rubis
il © Visible to all parties through portal

e Order execution, follow-up in TMS
ey © Status updates to booking platform
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Architecture
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Project

Functional Inventory Master data Integrate Planning SHRLELIIE i)
: b management MVP ™S Uein & customer
analysis GRAE RN S portal

November 23, 2021

Functional analysis T L =

ETA: PM

Actions: DIRECT

* End-to-end flow e m
» Focus on the process 'i

Free

Time slot definition

02:00
Transaction log Free
10:00

Master data Free

11:00
(= 9008021 (1/2) 4
Qthers/Seif-collector
Arrival delayed: Gh 20min
Licence plate No.: UL TP 123

Driver name: Test
Driver mobile No.: +40123458

Search
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Project
. MVP . & customer
analysis as-is management TMS all-in
portal

Inventory as-is & Producs

@ Customers

e Current tools in-place?

B3 Companies
» Capabilities & limitations of each tool? = Carers

M Tank Overview

@ Transit Register
[ Line Overview

B Orders

0 ot B Archive
[ o |
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Project
Functional Inventory Master data MVP Integrate Planning Slot booking
i i : & customer
analysis as-is management ™S Al g

Master data management

* Which master data is needed? 0 -
@ Loadlines

Loaddocks = Groups

* What exists already?
* Need synchronization?

Public Holidays Product Order Actions

Planning users Companies
Templates Matrix Loadlines

Value Lists
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Project

Functional Inventory Master data MVP Integrate Planning %%tuztig:,:gg
analysis as-is management T™MS all-in b

WA

e Minimum viable product

 Basic planning system T S feny
* Go-live!

- ROl starts

Selgium

Zelgum
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Project

Functional Inventory Master data Integrate Planning Slot booking
analysis as-is management s L & customer
y g TMS portal

I n t e g ra t e T M S Unplanned Orders Planned Orders

509 - HHé&leneie)

SRR

* Order synchronization
* Less manual entry

0081128612

509 9 H bheteassdGEE)
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[ ] [ ] [ ]

—> Usability going up o

509 - HéleantQR6
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Project
Functional Inventory Master data Integrate Plan ning Slot booking
i i M . & customer
analysis as-is management TMS all-in
portal

P . .
I a n n I g a I I I n 06:00 - Resources: 4  07:30 - Resources: 4 09:00 - Resources: 4  10:30 - Resources: 1 12:00 - Resources: 3 13:30 - Resources: 4  15:00 - Resources: 4 16:30 - Resources: 4
I l —

Templates Templates Templates Templates Templates Templates Templates Templates
Resource: MIN BEZET Resource: MIN BEZET Resource: MIN BEZET Resource: Manual Resource: MIN BEZET Resource: MIN BEZET Resource: MIN BEZET Resource: MIN BEZET
Timeslot: BLANCO Timeslot: BLANCO Timeslot: BLANCO Timeslot: BLANCO Timeslot: BLANCO Timeslot: BLANCO Timeslot: BLANCO Timeslot: BLANCO

e Focus on UX

Tank Maintenances:

* 112 - sis testen 4099 EtEtfgtane o e
16-04-2024 06:00 - 16-04-2024 22:00 dicichtarade didichioide
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 Fully featured

Epigral_Imp-Apr.12/24-
25
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408085 Stgrenenenmmer 408 - Styrene monomer 408 - Styrene monomer
Syhthomer3radingtd Synthomer Trading Ltd Synthomer Trading Ltd

Q i timeslot i n

- More flexibility
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Project

Functional Inventory Master data MVP
analysis as-is management

Slot booking
Integrate Planning & t
TMS all-in CHSEOMET
portal

Slot booking & customer portal
* Close the loop

* Transporters book own slots
* Customers have insights

—> Less time on calls & emails

1Advise o' EQTL(J: BIS

= A o R ohnDv () SignOut

Create Booking

certificate, vacuum certificate and oxygen certificate stating the seal numbers that were applied after flushing.

Remark

|4
Cleaning Option
Cleaned

|4
Booking Date
23-04-2024

Show

06:00 12:00

Purge + Truck Loading Purge + Truck Loading
B 13:30 15:00

Purge + Truck Loading Purge + Truck Loading
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Benefits

Quantitative benefits: approx. €8k/month

Qualitative benefits

Keep workload manageable

Optimized terminal asset usage

More transparency for customers

Improved efficiency at customer service dept: approx. 30%
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Recap

. Analyze

- Engage

~ Deliver
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Want to know more?

Check-out the reference case on our website
iadvise.eu/portfolio/nieuwe-planningstool-bij-itc-rubis
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https://iadvise.eu/portfolio/nieuwe-planningstool-bij-itc-rubis/

